The Inquiry

Remit

e Original remit: funding

 New remit: role, function (and funding) considering
o strategic role
e devolution and decentralisation
* managing pressures

My role

e Stakeholder & Communications team
e Project management

e First point of stakeholder contact and correspondence
manager

e Analysis and collating data from evidence received
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What we did

e Following the new remit Sir Michael wanted to increase
stakeholder engagement and raise awareness of the inquiry

o We met with GNN and COI to discuss the options for the
Inquiry, and specifically Sir Michael in terms of media
engagement.

e Had team meetings to discuss the best way forward in terms
of engaging and liasing with our key stakeholders and the

media.
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Challenges
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Outcomes

e Publication of report

e High level of responses from
stakeholders

e Increased media interest
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