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The Inquiry’s remit

e Original remit: funding

e New remit: role and function (and funding)

— Consider changing strategic role of local government in
the context of national and local priorities for local
services; and implications for accountability;

— Review how devolution and decentralisation,
together with changes in decision making and funding,
could improve local services, their responsiveness to
users, and efficiency;

— Consider changes which help to manage pressures on
local services;

— Reporting to Ministers in December 2006
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Vision and objectives:
The world we want to live in

e We want a sustainable and fair system of central
and local government for the 21st century, which
helps achieve:

e A more prosperous society
e A more cohesive and engaged society
o Better outcomes from public services
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May report

o 'WNational Prosperity, Local Choice and Civic
Engagement — a new partnership between central
and local government for the 21st century’

e Greater local choice is needed to better meet local
needs and improve value for money

e Local government can contribute to national
prosperity through effective place-shaping

e But - LG must rise to the challenge, particularly by
better use of engagement with local people
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Analysis and engagement

Case Studies
— nine areas, SIX services

— interviews with officials, councillors and partner
organisations

— public engagement events

Quantitative survey and qualitative research with
the public

In-house modelling and analysis of funding
options

Events with business & councillors
Seminar series — focusing on service areas

Economic development conference
Open consultation (ove 00 response
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Provisional conclusions:
function

e PBritain has to confront some hard choices — some of
which are best made at the local level

e There is a need for central government and local
government to work more closely together

e Central govt needs to make space for place-shaping
by reducing the weight of performance management

e Local government should play a stronger place-
shaping and convening role

e Flexibility more important than new powers
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Provisional conclusions:
funding

e Not about raising more money, but better
stewardship of public resources, managing
pressures better and local choices, but possible case
for allowing communities to choose to spend more

e Public understanding of the case for local taxation is
frail

e Central govt needs to improve the incentives for
local govt

o CTB take-up / reform may be the key to fairness

e Some reform options would require lengthy and
careful implementation
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What are the implications for
health and well-being?

Councils’ role in improving the health of their
communities should be strengthened
e How should their convening role develop and be strengthened?

e (Can the cultural and other differences between councils and
PCTs be overcome?

e How can councils” work to promote health be brought into the
mainstream?

e How can councils’ regulatory and other services be drawn into
promoting health?

e How can councils use their unique position to harness co-
production?

e How should councils” work to promote health be funded?
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3 The Lyons Inquiry

What do people want from local
government?

Health and Well-being



Rediscovering local

igovernment’s role in health

The Cross Cutting Spending Review on health
inequalities in 2002

The Shared Priority Agreement, Programme for
Action and new PSA’s on health inequalities in 2003

The Wanless Report and Choosing Health in 2004

The Choosing Health delivery plan (2005) and Our
health, our care, our say in 2006
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